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Local Pinch Point Fund            
Expression of Interest Form: 2021/22 and 2022/23 proposals
This form is for proposals to be funded by DfT in 2021/22 and 2022/23. Proposals should demonstrate the benefit to local businesses, and improvements to productivity on completing the project. The proposal should indicate the range of funding sought from the Department for Transport, e.g. £5 million to £10 million, £10 million to £15 million, or over £15 million.
The closing date for Expressions of Interest is 31 January 2020.
For proposals submitted by components of a Combined Authority a separate EOI form should be completed for each one, then the CA should rank them in order of preference.  
Applicant Information

Local authority name:      
Manager Name and position:      
Name and position of officer with day to day responsibility for delivering the proposal. 

Contact telephone number:                      Email address:           
Postal address:
     



     



     



     


        Postcode
Combined Authorities
If the proposal is from a local highway authority within a Combined Authority, please specify the contact and ensure that the Combined Authority has submitted a Combined Authority Application Ranking Form.

Name and position of Combined Authority Co-ordinator for CA proposals:      
Contact telephone number:                      Email address:           
Postal address:
     



     



        

        Postcode
SECTION A – Description of works
A1. Name of proposal:      
A2. Geographic area: 

Please provide information about the location of the proposal (in no more than 50 words)

     
OS Grid Reference:      
Postcode:      
You might wish to append a map showing the location (and route) of the proposal, existing transport infrastructure and other points of particular interest.
A3. Description of existing problems and how the proposal would address them. Please set out which other options have been considered:
Josh Mellor has provided some handy completion hints. Hit Review -> Show Comments to view them.

SECTION B – The Business Case

B1. The Financial Case – Project Costs and Profile
Please indicate the anticipated cost of the proposal in the table below. Figures should be entered in £000s (i.e. £10,000 = 10). 
Funding profile (Nominal terms)

	£000s
	2021-22
	2022-23

	DfT Funding Sought
	
	

	LA Contribution


	
	

	Other Third Party Funding
	
	


Notes:

1) Department for Transport funding will be granted in the 2021-22 and 2022-23 financial years but local highway authorities may carry that funding over to following financial years if necessary.

2) There is no specific amount for a local contribution by the local authority and/or a third party but if additional funding is proposed please state what this is expected to be.
_________________________________________________________________________________
B2. Timetable
Proposed start date ______________________________
Estimated completion date _________________________
B3. Further information in support of the proposal
At this Expressions of Interest stage we will be looking at the impact of the proposal on traffic congestion, and its benefit to local residents and businesses. For example, details about the level of congestion on the route, delays at junctions, and evidence of queuing in the peak hours. 

You should set out the wider strategic benefits that the proposal is expected to address.
(free text)
     
SECTION C: Declarations

	C. Senior Responsible Owner Declaration

	As Senior Responsible Owner for [proposal name] I hereby submit this request for approval to DfT on behalf of [name of authority] and confirm that I have the necessary authority to do so.

I confirm that [name of authority] will have all the necessary powers in place to ensure the planned timescales in the application can be realised.

	Name:


	Signed:



	Position:


	


Submission of Expression of Interest:

The deadline for the Expression of Interest submission is 5pm on 31 January 2020 

Successful proposals for EOIs in the Local Pinch Point Fund are to be funded by DfT in 2021/22 and 2022/23. 
There are two phases to the application process:

•  this Expression of Interest stage where we will assess the proposal based on the eligibility criteria as set out in Section 3 of the published Guidance.

•  for authorities successful in passing to Phase 2, we will expect a further and detailed submission. Further guidance will be issued to the successful authorities when they are notified
An electronic copy only of the EOI should be submitted to:

LT.Plans@dft.gov.uk copying in Paul.O’Hara@dft.gov.uk 
�


Completion Guidance:





This is the expression of interest phase, so this does needn’t be an extremely long and difficult process!





Consider how the problem can be laid out in its simplest terms in order to ensure clarity for the reader.





Include evidence of how you know this is a problem; anecdotal testimonies, on site testing, system analytics (Trapeze could help here) etc. There is scope to expand on evidence in section B3, but a summary would be beneficial here. 





When articulating the proposed solution, consider case studies of where this has been successful elsewhere. This builds the credibility of your proposal.





A diagram to help explain the proposed solution can save hours of text writing.





Ensure you cover benefits expected, tangible and intangible, and a forecast of when the benefits are expected to be realised. 





Remember to have your response reviewed, first by somebody who understands the subject matter and then by somebody detached from the process who can check there is a logic to your business case –and of course address any grammatical or spelling errors.
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